ERIC GARCETTI
MAYOR

December 30, 2021

Honorable Members of the City Council
c/o City Clerk

200 North Spring Street, Room 395
Los Angeles, CA 90012

Re: NOTIFICATION OF REQUEST FOR AUTHORITY TO ACCEPT $53.3 MILLION
IN FUNDING FROM THE OFFICE OF THE GOVERNORS CALIFORNIA
VOLUNTEERS FOR YOUTH EMPLOYMENT PROGRAM EFFECTIVE
JANUARY 2022 THROUGH JUNE 30, 2024

Dear Honorable Members:

The Mayor’s Office of Economic Opportunity, is providing notification to the Los Angeles
City Council of the funding award from the Office of the Governor's California (CA)
Volunteers to continue the expansion of youth workforce development programs through
the California For All initiative. The California For All initiative will provide transitional work
and additional employment-based social services to youth between the ages of 16 and
30.

Proposals will be accepted by the California Volunteers on a rolling basis starting
November 22, 2021 and are due at 5:00 p.m. Pacific Time on Friday, December 31, 2021.
Applicants will be notified if their application meets the program design requirements on
a rolling basis and programming can begin as soon as the applicant has been notified by
CA Volunteers that program design is approved. The Mayor’s Office of Economic
Opportunity requests the authority to accept funding in the amount of $53.3 million for the
performance period of January 1, 2022 through June 30, 2024.

. BACKGROUND

The Californians For All Youth Workforce Development Program is a Governor’s initiative
administered by California Volunteers in partnership with California cities. CA Volunteers
is the State Service Commission for California and is responsible for engaging
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Californians in service, volunteering, and civic action to tackle our State’s most pressing
challenges and lift-up all communities. The Californians For All Youth Workforce
Development Program will bring together youth across the state to help address urgent
challenges in their communities, while simultaneously learning key skills and earning
money to help prepare them for future careers.

Upon approval of the grant application from CA Volunteers, cities will recruit, train, and
place high need youth at jobs in a new or existing youth workforce development program.
Cities are responsible for selecting or creating these job positions and recruiting, hiring,
and managing youth. Cities are encouraged to sub-grant to existing community-based
organizations (CBOs) with the capacity to manage these programs in areas where
feasible.

Programs may run continuously or be structured as intermittent summer programs.
Regardless of the length of a program, all positions must be 50-100% full-time equivalents
(FTE).

Program Goals
The program has three primary goals:

1 Increase youth employment.
2 Develop career pathways.

3 Strengthen city/community capacity to address key areas of food
insecurity, climate, and COVID-19 recovery.

II. PROGRAM DESIGN

Funding can be used to create new programming and/or expand existing youth workforce
programs within the requirements of this grant. Programming can be run year-round or
as an intermittent summer program. Regardless of program length, all positions must be
50-100% FTE and all funds must be encumbered and expended by the end of fiscal year
2024. Cities are highly encouraged to place participants in job opportunities in three focus
areas for the program, which are climate, food insecurity, and local COVID-19 recovery.

Youth Eligibility Requirements

All participants must be between 16 and 30 years of age. The CA Volunteers grant
encourages cities to place participants in job opportunities in the areas of climate, food
insecurity, and local COVID-19 recovery. In addition, the grant requires that 75% of the
City's selected participants should meet at least two of the criteria listed below:

Have not participated in an AmeriCorps program

May have difficulty finding employment

Are low-income

Are unemployed and/or out of school

Are or were justice-involved

Are in or transitioning from foster care
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e Are engaged with the mental health or substance abuse system.

City programs will engage with low-income youth populations citywide. Youth placement
goals will be in place for all CA Volunteer programs using the current Area Planning
Commission (APC) data on poverty. Table 3 below provides proposed data and target
enrollments by APC.

Tablel: Work Experience Slot Allocations by Region

Percent of
Area Planning Commission People in Total by
(APC) Poverty in APC
the City

South Los Angeles 29.1% 1,191
Central Los Angeles 19.7% 806
South San Fernando Valley 14.9% 610
North San Fernando Valley 14.3% 585
East Los Angeles 10.3% 422
West Los Angeles 6.5% 266
Harbor 5.2% 213

Total 100% 4,093

Metrics/Reporting

Cities will be required to report metrics on a quarterly and annual basis to CA Volunteers
in a format and method to be specified by California Volunteers. Based on the list of
projects in Section lll, Proposed Projects/Budget Allocation on the next page, the
following metrics will be reported to CA Volunteers:

Table 2: Program Outcomes

No. Outcomes | Goal
1 | Number of youth participating in program 4,093
2 | Number of youth employed in each focus area:

a. Food Security 160

b. Climate 135

c. COVID 19 Recovery 2,608
3 | Number of youth enrolled in job training/readiness programs 3,070
4 | Number of youth completing job training/readiness programs 3,070
5 | Number of youth participating in summer program (if applicable) 300
6 | Average wage and hours worked of participants across program Varies

Additionally, California Volunteers requires cities to report the data outcomes, where
feasible, on a quarterly and annual basis to California Volunteers in a format and method
to be specified by California Volunteers. The outcomes proposed in Table 3 below are
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based on the list of proposed projects in Section Ill, Proposed Projects/Budget Allocation
on the next page. These outcomes, along with stories from participants, will be used for
the California Volunteers annual report.

Table 3: Additional Outcomes

o}

1 | Number of youth employed in program who were previously unemployed 4,093

2 | Number of youth who complete full program (1 year or summer program) 4,093

3 | Percentage of youth employed in program who remain in college or stable 75%
employment

4 | Percentage of youth employed after completion of program 75%

5 | Percentage of youth who report job satisfaction after one year of 80%
employment, as reported by a survey

6 | Percentage of youth who report an interest in a career in public service 50%
after one year of employment, as measured by a survey

7 | Percentage of youth employed in public service after one year of 50%
employment

8 | Job training evaluations 75%

[I. Proposed Projects / Budget Allocation

In developing funding recommendations for the California For All program, the Mayor’s
Office sought to build upon innovative programs implemented by City Departments that
helped increase access to economic opportunity for high-barrier youth in the City of Los
Angeles. Proposed programs listed below build upon existing programs that can be
implemented immediately.

Table 4: Proposed Projects and Budget

. . . Funding
Proposed Project Project Description Department (1/1/22-6/30/24)

Angeleno Corps Angeleno Corps provides a 10-month internship EWDD $10,000 000
and program evaluation for young adults, ages 18-
30, impacted by the pandemic. This program
seeks to reconnect youth into education through
enrollment in a community college while providing
meaningful work experience in one of 4 priority
sectors. This funding will expand Angeleno Corp
to serve 800 participants over 3 years and will add
food security as a new sector, through Sustainable
Economic Enterprises of L.A., FamilySource
Center food distribution sites.

Service Providers: YouthSource Centers
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Proposed Project

Project Description

Department

Funding
(1/1/22-6/30/24)

Clean L.A.

Clean L.A. is a 12-month, full-time employment
program for 200 job-seeking Angelenos who
would like to help clean and green the City of Los
Angeles as a pathway to a full-time career.

Service Providers: Public Works Clean &
Green

Public Works

$8,256,000

Early Childhood
Education Student
Advancement

This project provides 150 paid internship
opportunities, one-on-one mentorship support,
guarterly coaching sessions, and financial awards
to graduating Los Angeles community college
students in the child development or closely
related field.

Service Providers: YouthSource — College
Promise Works

EWDD

$600,000

Edible Food Waste
Recovery

Funding will fund two 2-person work crews to
prevent food destined for landfills from becoming
waste and distribute the food to food bank
organizations to help reduce greenhouse gas
emissions, and improve public health and the
environment—particularly in disadvantaged and
low-income communities.

Service Providers: Los Angeles Conservation
Corps

Public Works

$475,440

Hire LA’s Youth
Data Platform
Expansion

Funding will be used to expand the City’'s
YouthSource system’s infrastructure capacity,
administered by EWDD, to serve 4,000 new youth
to the existing Hire LA data platform.

Service Providers: Community Software
Solutions

EWDD

$740,977

L.A. Community
College — City
Pathways

This project will create a new 1,000 hour
internship program for LA-area LACCD students.
A total of 400 program participants will be placed
in City Departments during the 3-year period to
allow students to explore career pathways within
the City. Opportunities include 200 recreation,
aquatics, maintenance, and office support
positions through Recreation and Parks, and 12
animal welfare positions through Animal Services.
Additional positions may include engineering,
information technology, planning and public policy,
economic development, social services work.

Service Providers: YouthSource / Mayor’s
College Promise Works\

EWDD

$6,315,000
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L.A. Community
Composting

Project Description

Funds will hire 12 youth to maximize the output of
community gardens while they receive on-the-job
training and work experience to develop
community composting sites as part of the City's
healthy soils strategy to support urban agriculture.

Service Providers: Los Angeles Conservation
Corp

Department

Public Works

Funding
(1/1/22-6/30/24)

$560,000

LA:RISE Youth
Academy

The LA:RISE Youth Academy serves youth 18-30
experiencing homelessness through the
successful LA:RISE program model. Youth are
provided 250 hours of transitional employment,
wrap around services including housing and other
social services. This funding will expand the
existing program to serve 800 homeless youth
over 3 years.

Service Providers: LA:RISE Youth Academy

EWDD

$6,000,000

L.A. River Rangers

L.A. River Rangers will provide a 12-month, full-
time employment to 135 young Angelenos who will
provide critical maintenance and operation
services along the 32 miles of the LA River as a
pathway to a full-time career in the City of LA.

Service Providers: Los Angeles Conservation
Corp

Public Works

$4,712,000

Mayor’s Young
Ambassadors

Mayor’s Young Ambassadors Program in
partnership with LACCD supports international
career training for 80 students through travel
overseas and exposure to public service careers
in international policy and diplomatic relations.

Service Providers: TBD

Mayor

$360,000

Non-Profit
Apprenticeship

Funding will support stipends for 60 youth to
explore community change work as a career, while
receiving coaching and mentoring to support their
post-secondary and community impact goals.

Service Providers: Coalition for Responsible
Community Development

EWDD

$1,320,000

Program Evaluation
and Project
Planning

Funding will be allocated for procurement of the
program evaluation component for the twelve CA
Youth Workforce funded programs and for other
related project coordination activities, such as
convening City departments and other
stakeholders.

Service Providers: TBD

Youth
Development
Department

$539,460*

*Total reflects
contract amount
only; additional
costs included
with Program and
Admin
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Proposed Project

Project Description

Department

Funding

(1/1/22-6/30/24)

Student to Student
Success

Student to Student program provides LAUSD youth
work experience by tutoring younger children within
their household. The program seeks to offset
educational loss experienced during the pandemic
through increased educational support. This
funding will expand the Student to Student program
to include a program evaluation and serve 800
participants over 3 years.

Service Providers: YouthSource, LAUSD and
Managed Career Solutions

EWDD

$2,762,500

Summer Night
Lights

Summer Night Lights program will hire 300 young
people, ages 18-30, to coordinate activities at an
additional 10 City parks and recreation centers that
stay open late to provide young people and families
with safe, fun gathering spaces during the summer
months.

Service Providers: Gang Reduction & Youth
Development

Rec & Parks

$3,500,000

Teen Parent
Prosper Project

Funding will partner with 3 LAUSD schools to
leverage FamilySource Center support services
and provide part-time subsidized employment
opportunities for 40 low-income, unemployed teen
parents.

Service Provides: FamilySource

Community
Investment in
Families
(CIFD)

$776,500

Youth & Community
Harvest Internships

This project will create 6-month work experience
internships with Farmer's Markets and non-profit
led urban farms and community gardens. A total of
125 students will explore career pathways in urban
farming, food nutrition, and reducing food waste
during the 3-year period. Youth will also help design
a marketing campaign and strategy to increase the
use of CalFresh.

Service Providers: YouthSource

EWDD

$603,400

Youth Hospitality
Training Academy

This youth workforce development program will
provide 200 youth training to support major events
ahead of the 2028 Olympic and Paralympic Games
and/or 2026 World Cup, etc. This program will also
extend to the establishment of a volunteer-to-hire
program in partnership with these major events.

Service Providers: YouthSource and
Hospitality Training Academy

EWDD

$403,400

Program and
Administration
(10%)

Funding will cover City program and administrative
costs for participating departments.

EWDD &
Implementing
Departments

$5,324,964

TOTAL

$53,249,641
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IV — Program Administration

City applicants that are awarded grants through this program will be required to submit
qguarterly and annual reports on expenditures and various performance measures
identified. The Economic and Workforce Development Department will be designated as
the City’s fiscal and administrative lead for this initiative. As the City department
responsible for administering youth workforce development programs, EWDD is best
suited to administer this grant and adhere to the grant reporting requirements. Included
in the list of program recommendations is funding for the Youth Development Department
to support program coordination activities, including the proposed evaluation of funded
programs.

V — Recommendations
IT IS THEREFORE requested that the City Council:

1. AUTHORIZE the Mayor, or designee, to:

a. ACCEPT up to $53.3 million from the Office of the Governor of the State of
California, California Volunteers to provide transitional employment for City
of Los Angeles Youth and Young Adults,

b. EXECUTE an agreement with California Volunteers in an amount not to
exceed $53.3 million

c. APPROVED the funding allocation as outlined in Table 4 above,

2. AUTHORIZE the General Managers of implementing departments to:

a. NEGOTIATE AND EXECUTE new agreements with proposed service
providers, including the Hire LA, LA:RISE, YouthSource, FamilySource, the
Los Angeles Conservation Corp, Gang Reductions & Youth Development,
Office of Community Beautification Clean & Green, Hospitality Training
Academy, Los Angeles Unified School District, and Managed Career
Solutions, Inc.

b. AUTHORIZE the issuance of a Request for Proposal (RFP) to solicit for the
provision of data collection and evaluation services for a performance
period of three years, subject to the availability of funds, compliance with
City contracting requirements, and approval of the City Attorney as to form
and legality;

c. AUTHORIZE the creation of new Resolution Authority positions in EWDD
to implement the CaliforniaForAll program, including 1 Assistant Chief
Grants Administrator and 3 Senior Project Assistant positions; and

d. AUTHORIZE two (2) position authorities of the Senior Project Coordinator
classification (Code No. 1538) at the Youth Development Department
(Dept. 19) to support the program coordination, evaluation, and data
management of the CaliforniaForAll grant funded projects from Fiscal
Years 2021/2022 through 2023/2024.
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3. AUTHORIZE the Controller to establish a new interest-bearing fund entitled
“Californians for All Youth Workforce Development Grant Fund No. XXX/22,”
to be administered by EWDD.

4. AUTHORIZE the Controller to:

a.

Establish a receivable within the newly established Californians for All Youth
Workforce Development Grant Fund No. XXX/22 for $53,249,641 from the
State of California.

Establish new accounts within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and appropriate as
follows:

Acl(ilccn)%mt Account Name Amount
22V6AA | Angeleno Corps 10,990,000
22V6AB | Clean LA 9,071,600
22V6AC | Early Childhood Education Student 660,000
Advancement
22V6AD | Edible Food Waste Recovery 522,984
22V6AE | Hire LA’s Youth Data Platform Expansion 740,977
22V6AF | LA Community College — City Pathways 6,936,500
22V6AG | LA Community Composting 616,000
22V6AH | LA RISE Youth Academy 6,590,540
22V6AI LA River Rangers 5,183,200
22V6AJ | Mayor’'s Young Ambassadors 396,000
22V6AK | Non-Profit Apprenticeship 1,452,000
22V6AL | Student to Student Success 3,038,750
22V6AM | Summer Night Lights 3,850,000
22V6AN | Teen Parent Prosper Project 854,150
22V6A0 | Youth & Community Harvest Internships 663,740
22V6AP | Youth Hospitality Training Academy 443,740
22V6AQ | Program Evaluation and Project Planning 1,239,460
Total $53,249,641

EWDD Program and Administration:

C.

Establish new accounts within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and transfer
appropriations as follows:
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Aclslgl.mt Account Name Amount
From:

22V6AA | Angeleno Corps 690,000
22V6AB | Clean LA 320,240
22V6AC | Early Childhood Education Student

Advancement 24,000

22V6AD | Edible Food Waste Recovery 19,018
22V6AF | LA Community College — City Pathways 242,600
22V6AG | LA Community Composting 22,400
22V6AH | LA RISE Youth Academy 590,540
22V6AI LA River Rangers 188,480
22V6AJ | Mayor’'s Young Ambassadors 14,400
22V6AK | Non-Profit Apprenticeship 132,000
22V6AL | Student to Student Success 110,500
22V6AM | Summer Night Lights 140,000
22V6AN | Teen Parent Prosper Project 31,060
22V6A0 | Youth & Community Harvest Internships 60,340
22V6AP | Youth Hospitality Training Academy 40,340

Total $2,625,918
To:

22V112 | City Attorney 26,873
22V122 | Economic and Workforce Development 193,622
22V166 | Personnel 3,704
22V299 | Reimbursement of General Fund Costs 123,670
22V622 | Reserved for EWDD Oversight 2,278,049

Total $2,625,918
d. Increase appropriations within Fund 100/22 as follows:

Acﬁlgl.mt Account Name Amount
001010 | Salaries General 157,232
001070 | Salaries As Needed 923
001090 | Overtime General 145
002120 Printing and Binding 21
002130 | Travel 45
003040 | Contractual Services 3,465
003310 | Transportation 4
006010 | Office and Administrative 3,131
006020 | Operating Supplies 4
006030 Leasing 28,652

Total $193,622
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e. Increase appropriations within the following funds and accounts as follows:

Fund/ Account Name Amount
Account No.
100/12/001010 | Salaries General 26,873
100/66/001010 | Salaries General 3,704
Total $30,577

Community Investment for Families:

f. Establish a new account within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and transfer
appropriations as follows:

Aclil(;unt Account Name Amount
From:

22V6AN \ Teen Parent Prosper Project \ $823,090
To:

22V121 \ Community Investment for Families \ $823,090

g. Increase appropriations within Fund 100/21 as follows:

Account No. Account Name Amount
001010 Salaries General 46,590
003040 Contractual Services 776,500

Total $823,090

h. Expend up to $632,500 for allowable participant wages, fringe benefits, and
supportive services within Fund 100/21, Account No. 003040, Contractual
Services, upon presentation of proper documentation by CIFD.

Board of Public Works:

i. Establish a new account within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and transfer
appropriations as follows:

Ac’(il(;unt Account Name Amount
From:

22VV6AB Clean LA 8,751,360

22V6AD | Edible Food Waste Recovery 503,966
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22V6AG | LA Community Composting 593,600
22V6AI LA River Rangers 4,994,720
Total $14,843,646

To:

22V174 | Board of Public Works | $14,843,646
. Increase appropriations within Fund 100/74 as follows:

Account No. Account Name Amount
001010 Salaries General 840,206
003040 Contractual Services 14,003,440

Total $14,843,646
k. Expend up to $11,882,800 for allowable participant wages, fringe benefits,

Re

and supportive services within Fund 100/74, Account No. 003040,
Contractual Services, upon presentation of proper documentation by the
Board of Public Works.

creation and Parks:

Establish a new account within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and transfer
appropriations as follows:

Ac;gunt Account Name Amount
From:
22V6AF | LA Community College — City Pathways 200,000
22V6AM | Summer Night Lights 3,710,000
Total $3,910,000
To:
Recreation and Parks Youth Workforce
22V205 | pyograms $3,910,000

. Transfer $3,910,000 from the newly established Californians for All Youth

Workforce Development Grant Fund No. XXX/22 to Recreation and Parks
and appropriate within Recreation and Parks Grant Fund No. 205/88,
Account No. TBD, Youth Workforce Program.

. Expend up to $3,000,000 for allowable participant wages, fringe benefits,

and supportive services within Recreation and Parks Grant Fund No.
205/88, Account No. TBD, Youth Workforce Program, upon presentation of
proper documentation by the Recreation and Parks.
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Youth Develo

pment Department:

0. Establish a new account within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and transfer
appropriations as follows:

Aclslc(;unt Account Name Amount

From:

22V6AQ \ Program Evaluation and Project Planning \ $1,239,460
To:

22V119 | Youth Development | $1,239,460
p. Increase appropriations within Fund 100/19 as follows:

Account No. Account Name Amount
001010 Salaries General 637,423
002120 Printing and Binding 15,000
003040 Contractual Services 539,460
006010 Office and Administrative 27,577
007300 Furniture, Office and Technical Equipment 20,000

Total $1,239,460

Mayor’s Office of Economic Opportunity:

g. Establish a new account within the newly established Californians for All
Youth Workforce Development Grant Fund No. XXX/22 and transfer
appropriations as follows:

Acﬁlgl.mt Account Name Amount
From:
22V6AA | Angeleno Corps 300,000
22V6AC | Early Childhood Education Student
Advancement 36,000
22V6AF | LA Community College — City Pathways 178,900
22V6AJ | Mayor’s Young Ambassadors 21,600
22V6AL | Student to Student Success 165,750
Total $702,250
To:
22V146 | Mayor | $702,250
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r. Increase appropriations within Fund 100/46 as follows:

Account No. Account Name Amount
001010 Salaries General 696,250
006010 Office and Administrative 6,000

Total $702,250

s. Allow the Mayor’s Office direct access to EWDD'’s Californians for All Youth
Workforce Development Grant Fund No. XXX to process transactions in
FMS, upon submission of proper documentation by the Mayor’s Office.

t. Expend up to $360,000 for allowable participant wages, fringe benefits, and
supportive services within the newly established Californians for All Youth
Workforce Development Grant Fund No. XXX/22, Account No. 22V6AJ,
Mayor’s Young Ambassadors, upon presentation of proper documentation

by the Mayor’s Office and/or EWDD.

5. AUTHORIZE the General Manager of EWDD, or designee, to prepare
Controller instructions for any necessary technical adjustments, subject to the
approval of the City Administrative Officer, and instruct the Controller to

implement the instructions.

Sincerely,

Elr e

ERIC GARCETTI
Mayor

Attachments:
City of L.A. California For All Program Narrative
City of L.A. California For All Program Budget




City of Los Angeles, CaliforniansForAll Youth Workforce Development Grant Narrative
For Additional Information please contact: Gerardo Ruvalcaba, Assistant General Manager, Economic and Workforce
Development Department. Email: Gerardo.Ruvalcaba@lacity.org Phone: 213-281-2404

Section 1: Program Strategic Goals and Outcomes |

The COVID-19 pandemic has amplified existing inequities in the public education system and deepened the crisis of disengagement
and disenrollment from higher education programs among Black and Latinx students across the City of Los Angeles (City). The
pandemic’s impacts have been particularly devastating in poor communities of color, compounding injustice in health care, job
opportunities, housing, and family stability. The CaliforniansForAll Youth Workforce Program represents a bold, urgent, and effective
response to the ongoing health and economic crisis. This funding will empower localities like Los Angeles with much-needed resources
to mobilize the hard-working spirit of its young residents and scale its efforts to address the harmful impact of the pandemic on the
City's most vulnerable communities. Through the CaliforniansForAll Youth Program, the City seeks to expand innovative programs
developed during the pandemic that will provide job skills training and paid employment to high-need young people in communities
most impacted by the COVID-19 pandemic. These programs are in alignment with the core goals of the Youth Workforce Program
grant that include: increasing youth employment, developing career pathways in public service, and strengthening city/community
capacity to address key areas of education, climate, food insecurity, and pandemic recovery. In all, the City has identified programs
spearheaded by several of its departments and multiple service providers and partners, including the Mayor's Office of Economic
Opportunity (MOEQ), the Economic and Workforce Development Department (EWDD), the Department of Public Works (DPW), the
Youth Development Department (YDD), the Community Investments for Families Department (CIFD), and the Department of
Recreation and Parks (RAP). This unified and committed collaboration of citywide leadership will enable the City to leverage existing
funding to serve a greater number of young people who have experienced significant hardship from disparities in job loss and
economic insecurity, as well as to help reverse educational loss and disconnection.

Section 2: Program Design and Focus Areas

The youth will be participating in programs that are in alignment with the core goals and priority areas of the Youth Workforce Program
grant that include: increasing youth employment, developing career pathways in public service, and strengthening city/community
capacity to address key areas of education, climate, food insecurity, and COVID-19 recovery. Brief descriptions of the proposed
programs, key areas, number anticipated to be served and total cost that will be supported through this grant are as follows:

Proposed Project Project Description and Number Total Cost
and Partners anticipated
Key Areas to be
Addressed served
Angeleno Corps Angeleno Corps provides a 10-month internship and program evaluation for young adults, ages 18-30, # served: 800 | $10,000,000
impacted by the pandemic. This program seeks to reconnect youth into education through enrollment
Key Area: Career in a community college while provide meaningful work experience on one of 4 priority sectors. This
Pathing (768); funding will expand Angeleno Corp to serve 800 participants over 3 years and will add food security as
Food Security (32) a new sectors, through Sustainable Economic Enterprises of L.A., FamilySource Center food

distribution sites.
Partners include: EWDD, 48 non-profit worksites including 16 FamilySource Centers, 10 Domestic
Violence Organizations, and Promise Zone worksites

Student to Student Student to Student program provides LAUSD youth work experience by tutoring younger children # served: 800 | $2,762,50
within their household. The program seeks to offset educational loss experienced during the pandemic
Key Area: COVID19 through increased educational supports. This funding will expand the Student to Student program to

Recovery include a program evaluation and serve 800 participants over 3 years.

Partners include: EWDD, LAUSD, LACCD
LARISE Youth The LARISE Youth Academy serves youth 18-30 experiencing homelessness through the successful # served: 800 $5,625,000
Academy LA:RISE program model. Youth are provided 300 hours of transitional employment, wrap around

services including housing and other social services. This funding will expand existing program to
Key Area: COVID19 serve 800 homeless youth over 3 years.

Recovery Partners include: EWDD, LA Rise service providers
LA Community This project will create a new 12-month, internship program for LA-area LACCD students. A total of # served: 400 $6,315,000
College - City 400 program participants will be placed in City Departments during the 3-year period to allow students
Pathways to explore career pathways within the City. Opportunities include 200 recreation, aquatics,
maintenance, and office assistant positions through Recreation and Parks, 12 animal welfare positions
Key Area: Career through Animal Services. Additional positions may include police and fire, engineering, information
Pathways technology, planning and public policy, economic development, social service work.

Partners include: EWDD, LACCD, City Departments




Proposed Project Project Description and Number Total Cost
and Partners anticipated
Key Areas to be
Addressed served
L.A. River Rangers L.A. River Rangers will provide a 12-month, full-time employment to 123 young Angelenos who will # served: 123 $4,712,000
provide critical maintenance and operation services along the 32 miles of the LA River as a pathway to
Key Area: Climate a full-time career in the City of LA.
Partners include: DPW, LA Conservation Corps, Center for Employment Opportunities, Chrysalis,
Occidental College
Clean L.A. Clean L.A. is a 12-month, full-time employment program for job-seeking Angelenos who would like to # served: 200 $8,256,000
Key Area: COVID19 help clean and green the City of Los Angeles as a pathway to a full-time career.
Recovery Partners include: DPW, OCB Contractors, EWDD, CRCD, LA Conservation Corps
Summer Night Lights | Summer Night Lights program will hire 300 young people ages 18-30 to coordinate activities at an # served:300 $3,500,000
Key Area: Career additional 10 City parks and recreation centers with extended hours to provide young people and
Pathways families with safe, fun gathering spaces during the summer months.
Partners include: RAP, Mayor's Office (GRYD), HACLA
Youth & Community This project will create 6-month work experience internships with Farmer's Markets and non-profit led # served: 125 $603,400
Harvest Internship urban farms and community gardens. A total of 125 students will explore career pathways in urban
Key Area: Food farming, food nutrition, and reducing food waste during the 3-year period. Youth will also help design a
Security marketing campaign and strategy to increase the use of CalFresh.
Partners include: EWDD, Mayor’s Office, South LA Food Coop, Community Health Council, MudTown
Farms, Occidental College
Early Childhood This project provides 150 paid internship opportunities, one-on-one mentorship support, quarterly # served: 150 $600,000
Education Student coaching sessions, and financial awards for L.A. Community College District (LACCD) students in the
Advancement Key child development (or closely related) field.
Area: Career Partners include: EWDD, Mayor’s Office, LACCD, LAUSD, First Five LA, Early Childhood Development
Pathways Consortium
Youth Hospitality This youth workforce development program will provide youth training to support major events around # served: 200 $403,400
Training Academy major events ahead of the 2028 Olympic and Paralympic Games and/or 2026 World Cup, etc. This
Key Area: Career could also extend to the establishment of a volunteer-to-hire program in partnership with these major
Pathways events.
Partners include: EWDD, Mayor’s Office, Workforce Development Collaborative, UNITE HERE's
Hospitality Training Academy, LA Trade Tech, LA Sports and Entertainment Commission
Mayor's Young Mayor's Young Ambassadors Program (MaYA) in partnership with LACCD supports international # served: 80 $360,000
Ambassadors career training for 80 students through travel overseas and exposure to public service careers in
Key Area: Career international policy and diplomatic relations.
Pathways Partners include: YDD, Mayor’s Office, LACCD, program sponsors (airline, lodging, transportation)
Teen Parent Prosper | Funding will partner with 3 LAUSD schools to leverage FamilySource Center support services and # served: 40 $776,500
Key Area: COVID19 | provide part-time subsidized employment opportunities for 40 low-income, unemployed teen parents.
Recovery Partners include: CIFD, LAUSD, FamilySource Centers
L.A. Food Waste Funding will prevent food destined for landfills from becoming waste and distribute the food to food # served: 3 $475,440
Prevention/Rescue bank organizations to help reduce greenhouse gas emissions, improving public health and the
Key Area: Food environment—particularly in disadvantaged and low-income communities.
Security Partners include: L.A. Conservation Corps, L.A. Food Bank, Mend
L.A. Community Funds will hire 12 youth to maximize the output of community gardens while they receive on-the-job # served: 12 $560,000
Composting training and work experience to develop community composting sites as part of the City's healthy soils
Key Area: Climate strategy to support urban agriculture.
Partners include: L.A. Conservation Corps
Non-Profit Funding will support stipends for 60 youth to explore community change work, while receiving # served: 60 $1,320,000
Apprenticeship coaching/mentoring to support their post-secondary and community impact goals.
Key Area: Career Partners include: CDTech, SLATE-Z, LA Trade Tech, Coalition for Responsible Development
Pathing
Hire LA’s Youth Data | Funding will be used to expand the City's YouthSource system's infrastructure capacity, administered N/A $774,577
Platform Expansion by EWDD, to serve 4,093 new youth using the existing Hire LA data platform.
Program Evaluation Funding will be allocated for the procurement of the program evaluation component for the 14 CA NA $539,460
Youth Workforce funded programs and for other related project planning activities, such as convening
City departments and other stakeholders.
Program and Funding will cover City program and administrative costs for participating departments NA $5,324,964
Administration (10%)
TOTAL 4,093 | $53,249,641




| Sub granting with CBOs and Organizational Experience |

These programs include a broad pool of service providers to address the needs of our youth population and to expand the ecosystem
and capacity building for local non-profits across the multiple programs that include: City of Los Angeles Workforce Development
System service providers, comprised of 16 WorkSource Centers, 14 YouthSource Centers and LA:RISE service providers, Public
Works Office of Community Beautification, the Los Angeles Conservation Corp, the Los Angeles Community College District (LACCD),
Los Angeles Unified School District (LAUSD), First Five LA, Early Childhood Development Consortium Workforce Development
Collaborative, UNITE HERE's Hospitality Training Academy, the Los Angeles Homeless Services Authority (LAHSA) among other key
partners. All organizations involved in the various programs have significant experience and decades of working with the City in
delivering services to the City of L.A. youth. While the partnership in some programs extends beyond CBO'’s, in compliance with
allowable activities under this grant program participants will not be placed at for profit organizations. All expenditures and activities will
be in compliance with Coronavirus State and Local Fiscal Recovery Funds requirements.

| Program Activities, Youth Job Activities and Partners’ Roles |

Angeleno Corps is a 10-month, intensive service, support, and education program designed to engage young Angelenos in
community recovery efforts in our City’s neighborhoods most impacted by the COVID-19 pandemic. The program recruits and deploys
young people to provide service to hard-hit communities. Angeleno Corps also recruits Service Leaders, who coordinate and lead
teams of corps members. Corps members will serve in one of six recovery and equity priority areas: Education and Child Care; Health
Equity and Environmental Justice; Digital Equity (“Future Tech Corps”); Family Immigration Assistance; Food Security; Climate Corps.
Corps members are placed at partner community-based organizations. The City’s YouthSource Centers serve as the employer of
record for Corps members and provide them with specific job skills training before deployment.

Student to Student (S2S) program funds job skills training and paid work experience for 800 students attending schools in higher-
poverty areas of the City. The student tutors work 150 hours at a rate of $15 (minimum wage) per hour. The 150 paid hours consist of
20 hours of job skills training and 130 hours of tutoring work experience. Each one of the employed students tutor at least one younger
student after school and/or on weekends. The City's YouthSource Centers and Hire LA’'s Youth service providers (LAUSD and
Managed Career Solutions) facilitate the job skills training for the student workers. LAUSD leverages their administration, instructors or
staff that support the program at no cost ratio of approximately one staff for every 40 students.

LA:RISE Youth Academy: This program serves youth 18-30 experiencing homelessness through the successful LA:RISE program
model. Youth are provided 300 hours of transitional employment with participating social enterprises, wrap around services including
housing and other social services. This funding will expand the existing program to serve 800 homeless youth over 3 years. The
Economic and Workforce Development Department (EWDD) will partner with the Los Angeles Homeless Services Authority (LAHSA),
Los Angeles Unified School District (LAUSD), community colleges, and other City departments as well as social investment groups
such as REDF to connect homeless youth or high-barrier youth at-risk of homelessness to transitional employment and wrap around
services.

Los Angeles Community College - City Pathways Initiative: LACCD students currently enrolled at one of the 9 LA-area community
colleges interested in public service will be provided a paid internship with a participating City department. Interns will be provided
meaningful work opportunities that allow students to explore career interests. Opportunities may include police and fire, engineering,
information technology, recreation and parks, animal services, planning and public policy, economic development, social service work.
Los Angeles River Rangers: Multiple work crews of ten (10) members each will be formed to caretake a specific stretch of the Los
Angeles River's public spaces, where they will get to know the facilities, users, upkeep needs, and communities along that area of the
River. Each crew will have a crew lead and several specializations to focus on varying upkeep needs such as native plant care,
pavement and path care, and removal of trash, graffiti, and other nuisances.

Clean LA: The program focuses on employing 200 low-income, high-barrier city residents to perform community beautification and
street clean-up services in the areas of the City with the greatest need. Program partners will provide worksites for 12-month paid
employment: Office of Community Beautification Contractors, L.A. Conservation Corps, CRCD, Koreatown Youth and Community
Center, Gang Alternatives Program, New Directions For Youth, provide paid employment opportunities for up to 200 Angelenos from
underserved communities..

Summer Night Lights: The program will hire 300 local community members and young adults between 17-30 years old. Each SNL
site has a work cohort of 13 employees (2 supervisors and 11 youth workers.) SNL employees have strong knowledge of the
community they work in, and create specific programming that addresses the needs and interest of that specific community.

Youth and Community Harvest Internship: This project will create 6-month paid work experience internships with farmer’s markets
and non-profit led urban farms and community gardens. 125 Students will also be exposed to the principles of food waste diversion and
composting as tools to address the impact to/of landfills and harvest methane gas for alternative fuel sources. Youth will also help
design a marketing campaign and strategy to increase the use of CalFresh. Food policy, urban farming, and food waste diversion, and
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academic partners include:South L.A. Food Coop, Community Health Councils, MudTown Farms, Occidental College, Community
Services Unlimited-Village Marketplace, L.A. Food Policy Council, Watts Rising Collaborative, Neighborhood Valley Services, South
Central Farm, Sustainable Economic Enterprises of Los Angeles.

Early Childhood Education Student Advancement: 150 LACCD graduating students between the ages of 18-30 interested in
pursuing a bachelor’s degree in the Child Development field (or closely related field) or obtaining employment in the early childhood
education sector. Graduating students will receive supportive services including: 1)quarterly coaching sessions 2)one-on-one
mentorship3) financial educational awards4) paid internship opportunities

Youth Hospitality Training Academy (HTA): In partnership with labor organization(s) HTA will provide training programs to low
income, marginalized individuals for jobs in the hospitality industry. The city will provide 200 young people training and paid work
experience to explore entry-level employment opportunities in the hospitality industry. A training curriculum will be provided in
partnership with the Workforce Development Collaborative and UNITE HERE’s Hospitality Training Academy and major event venues
will provide worksite placement during the paid training.

The Mayor’s Young Ambassador (MaYA) program is for 80 full-time community college students from underserved communities that
qualify for free tuition under the L.A. College Promise program. The program focuses on youth who wish to explore international career
opportunities. Each cohort consists of twenty students and two chaperones. Throughout the trip, students will: engage with international
students; visit to historic landmarks; participate in cultural exchanges; meet government officials and attend government receptions;
Teen Parent Prosper Project This program will partner with three LAUSD schools to leverage FamilySource Center support services
and provide part-time subsidized employment opportunities for 40 low-income, unemployed teen parents. Teen parents will be placed
in supportive transitional employment opportunities with community-based organizations.

L.A. Food Waste Prevention/Rescue Project L.A. Community Composting Funding will prevent food destined for landfills from
becoming waste and distribute the food to food bank organizations to help reduce greenhouse gas emissions, improving public health
and the environment—particularly in disadvantaged and low-income communities. Three youth will support efforts through a public
education, while also supporting composting activities.

Non-Profit Apprenticeship Program Funding will provide internships for 60 youth to explore community change work with Los
Angeles area community-based organizations, while receiving coaching/mentoring to support their post-secondary and community
impact goals.

Proposed start date for programming: The programs supported through this grant are new and existing initiatives in various stages
of implementation. The City anticipates that all supported programs will continue without interruption. As such, programs will have a
seamless continuation and expansion as stipulated in the grant timeline, which is set for a February 1, 2022 start date.

| Section 3: Youth Recruitment, Development, Wrap Around Services, Wages, and Program Length

The City will serve participants between 16-30 years of age. Priority will be given to youth who are underserved, have not previously
participated in an AmeriCorps program, have barriers and difficulty finding employment, are low-income, unemployed and/or out of
school, are or were justice-involved, in or transitioning from foster care, engaged with the mental health or substance abuse system.
The City will utilize its innovation Performance Partnership Pilot (P3) partnership — a partnership that is comprised of public education,
social service, governmental entities and more than 50 key stakeholders focused on increasing education, employment, housing, and
health outcomes for youth — to recruit and provide wrap-around services for eligible participants. The City will fund up to 23% of funding
on wrap-around and supportive services for participants for services like transportation, job readiness training, mental health and case
management, or other services intended to help participants succeed in the program and/or gain employment after completion of
program. Participants wages will vary by program from $15.00/hour to $25.00/hour.

| Section 4: Metrics, Outcomes and Data Collection for Measuring Success

The City of Los Angeles and system partners and providers have an established comprehensive data collection system that will be
expanded to include the required evaluation of metrics and outcomes across all programs. The city will be able to assess program
outcomes and report the following metrics on a quarterly and annual basis to CaliforniaVolunteers.

No. | Metrics and Outcomes Collected and Goal | No. Outcomes Goal
Evaluated

1 Number of youth participating in program 4,093 | 1 |Number of youth employed in program who were previously unemployed | 70%

2 Number of youth employed in each focus area: 2 |Number of youth who complete full program (1 year or summer program) | 4,093

A Food Security 160 | 3 [Number of youth employed in program who remain in college or stable| 3,070

employment

B Climate 135 | 4 [Number of youth employed after completion of program 3,070

COVID 19 Recovery 2608 | 5 |Percentage of youth who report job satisfaction after one year off 80%
employment, as reported by a survey
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3 Number of youth enrolled in job training/readiness 3,070 | 6 [Percentage of youth who report an interest in a career in public service| 50%

programs (75%) after one year of employment, as measured by a survey

4 Number of youth completing job training/readiness 3,070 | 7 |Percentage of youth employed in public service after one year off 50%
programs (75%) employment

5 Number of youth participating in summer program (if 300 | 8 |Job training evaluations 75%
applicable)

6 Average wage and hours worked of participants | Varies
across program *

*Information/data/member stories as requested by CaliforniaVolunteers for annual report

| Section 5: Budget, Staffing and Communications

Under this grant allocation, the EWDD will be responsible for program administration, fiscal oversight, and compliance with regulatory
requirements. EWDD will leverage its workforce development infrastructure to provide program oversight and administration. Notably,
the City’s grant application also includes a critical funding request for the EWDD to partner with the YDD to conduct comprehensive
local program planning and coordination, as well as performance data management and ongoing program evaluation. The YDD is the
City's central coordinating agency of overall youth development and engagement efforts citywide. The agency supports
interdepartmental coordination so that the separate youth programming and services administered by various City departments are
operating under a unified youth development strategy and direction for the City.

Program Planning and Coordination: coordinating and convening all program stakeholders, briefing the offices of local elected
officials and other City leaders on program progress, and aligning the local implementation of the grant allocation with broader youth
development efforts of the City; coordinating internal and external communications for program branding, including adhering to
California Volunteers branding expectation for the statewide Youth Workforce Program; participating in required and recommended
California Volunteers trainings and other events of the statewide Youth Workforce Program, and reporting back to relevant local
program partners and stakeholders;

Program Data Management: developing tracking mechanisms across programs to maintain up-to-date performance data on program
metrics and outcomes for quarterly and annual reporting to the state; developing and disseminating performance and satisfaction
assessments for program participants and other program stakeholders; and creating and distributing status reports on program outputs,
outcomes, and participant characteristics for local and state stakeholders (e.g. the offices of elected officials, the L.A. City Workforce
Development Board and department leadership, and the State of California).

Program Evaluation: procuring professional evaluation services to assess the extent to which the CA Youth Workforce funded local
programs are achieving the stated application goals, as well as to provide ongoing recommendations for improved program
implementation. This process may include, and be not limited to, pre- and post-surveys, stakeholder interviews, focus groups, and the
review and analysis of program metrics and outcomes. The program evaluation will include the assessment of recommended options
and strategies to sustain programming beyond the term of the grant allocation.

Funding: Funding will be used to support the City's capacity, to serve the 4,093 through the expansion of new youth to the existing
Hire L.A. platform. Funding will be allocated to procurement of the program evaluation component for all of the CA Youth Workforce
funded programs and other related project planning activities, such as convening City departments and other stakeholders, building
new employer partnerships, etc. Subgrantees will provide intense case management to all participants, assess their needs and
structure an individual service plan, job readiness training and job placement services. Funding will also cover City program and
administrative costs for participating departments

The City of Los Angeles and partners under this program are committed to using California Volunteers developed branding for
this program and participating in California Volunteers-organized training and curriculum. The City of Los Angeles and partners
under this program are interested in participating in a program launch media event with California Volunteers.



CadliforniansForAll Youth Workforce Program

Applicant:

City of Los Angeles

I. Administration (Must Not Exceed 10% of Total Award)

ltems Description Calculation Total Budget % Allocation Cross Check
Provide grant oversight, staff
supervision, subcontract
monitoring, strategic
planning, grant
performance tracking and
reporting, attend
Administrative Costs meetings/conferences $53,249,641 X 10% $ 5324964 |
Total S 5324,964.10 10.0%
Il. CaliforniansForAll Youth Workforce Fellows - Wage
# Requested Hourly Salary # of Hours Total Budget Project Name
800| $ 25.00 400| $ 8,000,000 |Angeleno Corps
200( $ 16.00 2080( $ 5,324,800 |Clean L.A.
150 $ 15.00 120 $ 234,900 |Early Childhood Education Student Advancement
3% 18.50 2080| $ 100,433 |Edible Food Waste Recovery
200( $ 15.00 120 $ 313,200 |Hospitality Training
400| $ 17.00 850| $ 5,028,600 |L.A. Community College City Pathways
12| $ 16.00 2080| $ 319,488 |L.A. Community Composting
800| $ 15.00 300| $ 3,132,000 |L.A. RISE - Youth Academy
122.5| $ 17.00 2080( $ 3,489,486 |L.A. River Rangers
60| $ 15.00 1333| $ 1,200,000 [Non-Profit Apprenticeship
800| $ 15.00 150 $ 1,620,000 |Student to Student Success
300| $ 15.00 444.445] $ 1,740,000 |Summer Night Lights Expansion
40| $ 15.00 1040| $ 542,880 |Teen Parent Prosper
125( $ 15.00 240 $ 391,500 |Youth & Community Harvest Internship
Total S 31,437,287
lll. CaliforniansForAll Youth Workforce Fellows - Other Fellow Costs
Items Description Calculation Total Budget
Federal Insurance
FICA for Fellows Confributions Act 7.65%| $ 2,366,624
workers’ compensation
insurance to fulfill state and
Worker's Compensation business requirements 4.15%| $ 1,345,727
State Disability Insurance
SDI Tax (SDI) taxes 1.20%| $ 309,363
Health Care 0.00%| $ -
Total S 4,021,713




Description

Calculation

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

——

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Educational and
Mentor Awards, Conference Stipend and Contractor Cost

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies,
Other Supportive Services and Contractor Cost

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services

PPE, Clothing, Transportation Assistance, Training, Supplies and |Contractor will provide all

oooooooooooooo

supportive services
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supportive services
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Funding will be allocated for the procurement of a program

supportive services
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Total Budget Request

$ 53,249,641.00

Total # of Fellows

4093

List of Partners

Partner Status (Proposed or Secured)|Contractual Amount
Angeleno Corps - 14 YouthSource Center/ TBD Proposed $ 10,000,000
Clean L.A. - Bureau of Public Works - Board of Beatifcation -

Clean and Green/TBD Proposed $ 8,256,000
Early Childhood Education Student Advancement - TBD Proposed $ 600,000
Edible Food Waste Recovery - Los Angeles Consevation Corp Secured $ 475,440
Hospitality Training - Unite Here / Hospitality Trainig Academy Secured $ 403,400
L.A. Community College City Pathways - City

Departments/TBD Secured $ 6,315,000
L.A. Community Composting - Los Angeles Conservation Corps Secured $ 560,000
L.A. RISE - Youth Academy - LA RISE Service Providers/TBD Proposed $ 6,000,000
L.A. River Rangers - Los Angeles Consevation Corp Secured $ 4,712,000
Mayor's Youth Ambassador - City of Los Angeles Mayor's

Office of Economic Opportunity Proposed $ 360,000
Non-Profit Apprenticeship - Coalition for Responsible Communif Secured $ 1,320,000
Student to Student Success - 14 YouthSource Center/TBD +

LAUSD Proposed $ 2,762,500
Summer Night Lights Expansion - Recreation And Parks / Gang

Reduction and Youth Development Proposed $ 3,500,000
Teen Parent Prosper - FamilySource Centers/TBD Proposed $ 776,500
Youth & Community Harvest Internship - 14 YouthSource

Center/TBD + LAUSD Proposed $ 603,400
Hire LA's Youth Platform Expansion - Community Software

Solutions, Inc. Secured $ 740,977
Program Evaluation / TBD Proposed $ 539,460
Total S 47,924,677




